TREASURY DEPARTMENT
UNITED STATES MINT SERVICE
PHILADELPHIA 30, PA.

OFFICE OF THE SUPERINTENDENT
UNITED STATES MINT

April 30, 1964

¥iss Eva B. Adams
Director of the Mint
Washington, D.C., 20220

Dear Miss Adams:

In response to your telephone reguest of
April 27, 1964, enclosed are Mr. Roberts! and
Mr. Gasparro's recollections on the productien
of the Fresident Kennedy half dollar, It is
understoed that this is to be direscted tec the
attention of Miss Hayden,

Very truly yours,

Acting Superintendent
Enclosure
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Johnson stating the

coin,

reasons and the steps required to

An intermediate

sing to the die stage continued,
spproximately five inches in diameter

, dragtically

, trial

strikes were produced and these were Limediately delivered to Miss Adans

in Washington,
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TiE KENNEDY HALF DOLLAR (REVERSE) ;’Z o

Shortly after President Kennedy's death, plans were being made to
create & lasting end significant memorial to his memory, After careful
consideration and various suggestions made throughout the nation, the
final decision was made by Congress to make a coin with the late President's
portrait on the obverse and an appropriste design on the reverse.

The Mint received word from the Bureau that President Kennedy's
portrait on the U, S, Mint Presidential Inaugural List Medal executed by
Gilroy Roberts and the Presidential Seal from the same medal on the
reverse designed by me, were to be used for the coinj of ecourse, with
the necessary wording required for a eoin, This same Presidential Sesl
ineorporated in this medal was personally selected by the late President
to be used for the reverse of the 1961 Inaugural 1,

Sinee time wus limited and we at the Mint had on hand the Kennedy
medal patterns, it was possible to proeesed with haste with this goin,
However, the models in plaster form had to be considerably lowered in
relief and the basins or backgrounds of these plasters had to have the
correct eurvature and heights for coinage striking, The obverse and
reverse lettering and borders necessary for coinage had to be executed
and balanced for correet eomposition in relation to the center motifs,

While waiting for the final deeision from Congress as to the
denomination approved for coinage, I mede three rough patterns
incorporating the quarter, half dollar and the dollar lettering, On
Novenber 28, 1963, we received offieisl word at the Mint from Miss
Eve Adams, Director, to prepare our models for the Kennedy Half Dollar
and we began our work the same day, and on December 12th we completed
our trial dies, At 9100 A, M, on December 13th we struck our first
trial (pattern) pieces., Of course, mechanical difficulties in the way
of production had to be worked out later in days to come, The same
day, December 13th, I boarded a jet plane for Washington, D, C. to
deliver the coins to Miss Adams, who in turn submitted them via Mr,
:Dillon, Secretary of the Treasury, to the White House and President

ohnson,

As %o ny experiences with this reverse, I was fortunate to have my
design accepted by Mrs. John F, Kennedy, the White House and the
Treasury Bureau,

Errors on coins are keenly sought by coin enthusiasts and I had
to nake a very cereful check of the heraldie symbols on the Presidential
Seal, The American eagle in this seal must hold thirteen arrows in
the (viewer's) right clawj thirteen leaves with thirteen olives in the
branch in the (viewer's) left claw, The eagle's head is turned to the
(viewer's) left facing the olive branch, Thirteen smell stars are
arranged behind the eagle's head. The shield in the center covers the
eagle's breast and has seven vertiesl stripes, Finally, fifty stars
encirele the center motif as in the offieial Presidential Seal,



This seal was the culminetion of many experienses with the
study end execution of the Ameriecan eagle in medallie work,
The manner I used in designing the composition of the reverse was
pre~planned, Deliberately I sunk the eagle into the background so
the eirele of fifty stars around the and the border lettering
appeared to radiate from the center motif, The "E Pluribus Umm"
vas greatly enlarged in comparison to the offieisl Presidential Seal
so that it could be easily read by the naked eye,

Before the goin was acceptable, we had to make numerous steel
reductions from model to coin size, Finally, coinage produetion
was begun at 11:00 A, M, on February 11, 1964 amidst great exeitement
at the Philadelphia Mint and the Denver Mint simultaneously,

Immgaodfwhm%bewﬁhﬁimm.ﬁm, My, Wallace,
Assistant Secretary of the Treasury, Mr, Sura, Superintendent of the
Philadelphia Mint, other dignitaries, TV cemeras, newsreel photo-
graphers and newspeper cameramen. !Miss Adams gave the signal for
the Philadelphia Mint and the Denver Mint (by telephone) to proceed
wilh the coinage produetion of the Kennedy Half Dollar on a daily
twenty~four hour basis,
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